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• 2005 BRAC mandated transformational change 

to military medicine in the NCR

• WRAMC, NNMC and DACH are experiencing 

upheaval and uncertainty

• Impact to civilian workforce demands close 

attention from managers

– Civilian Human Resource offices provide 

support to managers for civilian employees

Overview
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HR Services during 

Transition
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• Each MTF has its own HR Servicing Office 

that will continue to provide HR services until 

August 14th

• On August 14th, the new JTF CapMed 

Civilian Human Resources Center (CHRC) 

will be servicing the DoD civilians

HR Services
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• WRAMC – WRAMC Civilian Personnel Advisory 

Center (CPAC)

– 202-782-4660

• NNMC – Human Resources Office (HRO) -

Washington

– 301-295-6800

• DACH – Fort Belvoir Civilian Personnel Advisory 

Center (CPAC)

– 703-704-3009

Contact Info
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• Staffing and Classification work

– Main purpose is to fill jobs and provide advice 

on HR actions

• Labor and Employee Relations (LER) work 

– Helps with problem employees

• Equal Employment Office (EEO) and 

Employee Assistance Program (EAP)

– Are a primary management responsibility to 

protect employee rights

HR Services
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• Training

– Provides HR training to supervisors and 

employees

– HR for Supervisors is mandatory

• Provides indepth information and tools to 

manage civilian employees

• Current HR offices offer courses regularly

• CHRC will offer course as well

HR Services

7



JTF CapMed CIVILIAN 

HUMAN RESOURCES 

CENTER



• New Human Resources office created to provide 

exclusive support to National Capital Region 

Medical organizations

– Includes JTF HQ, WRNMMC, FBCH, 

Pentagon Health Clinic, Pentagon Dental 

Clinic, Joint Pathology Center, NICOE, 

Carderock

• On-site staff at Bethesda and Fort Belvoir

• Remote staff at Rock Island providing staffing 

and classification support with specialized 

medical recruitment cell (MedCell)

Human Resources 

Servicing
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• Strong on-site presence to provide daily 

advice and assistance

• Rock Island Staff will be primarily engaged in 

finalizing job descriptions, announcing jobs, 

issuing referrals and processing personnel 

actions

• Closely integrated with liaison offices to 

ensure smooth transition and operations

• Published standards for customer service

CHR Center Customized 

HR service delivery
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• Classification work now and in future:

– Work with management during transition to 

pre-position solutions to problems identified 

during workforce mapping

– Consistency reviews of PD

– Create Standardized PDs where possible

– On-going routine classification workload

Classification Work Group
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• New Center Director reported for work 3/28 

– Staff being added incrementally

– Rock Island staff ready for transition

• Army and Navy HR representatives meeting 

to plan transition

• Full operating capability prior to transition of 

employees to DoD civilians

CHR Center Key 

Milestones
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• Serviced population will be DoD civilians

– Will establish policies, procedures and 

guidance related to DoD civilian personnel 

management/support

• Personnel systems will be:

– Federal owned – DCPDS, EBIS, MyPay, 

MyBiz

– Army owned – CPOL, FASCLASS, ABC-C

CHR Center Policies/Systems
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Employee conversion to DoD

• All Federal civilian employees at the new Walter 

Reed National Medical Military Hospital and the 

Ft. Belvoir Community Hospital will be DoD

employees

• All employees will still be Federal employees

• Conversion from Army and Navy to DoD will 

happen on August 14, 2011
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• SAME:

– No change in basic law, rules and regulations

– Federal benefits will stay the same, including 

Insurance, Retirement, TSP, etc.

• DIFFERENT:

– JTF CapMed will be headquarters

– CHRC will be servicing HR office

– Internal policies such as timekeeping, 

performance appraisal system, SOPs, etc.

Employee conversion to DoD:

Same/Different
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• Civilian Personnel Online (CPOL) 

http://www.cpol.army.mil/

• Army Benefits Center-Civilian (ABC-C)

https://www.abc.army.mil/

Demonstrations
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http://www.cpol.army.mil/
https://www.abc.army.mil/


Questions?
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Backup slides
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